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ABOUT THIS DOCUMENT

The Strategic Foundation

Crestwyn Distinction is the strategic foundation for Larkspur Ridge Law. It takes the territory
confirmed by Crestwyn Whitespace™ and defines the position the firm will own within it,

what makes that position defensible, and the language that carries it into every conversation.

This is an operating plan, not a report. It is the reference point for everything Crestwyn
produces from here, and it is version-stamped and refreshed rather than delivered once and
filed.

Distinction is produced through Position and Differentiate, the two steps of Crestwyn
Tessera™ that feed the Distinction pillar. It does not re-run discovery — the market and
competitive analysis behind it lives in the Crestwyn Whitespace engagement that precedes

this document.

What this document deliberately does not contain: signature topics, point of view, and
editorial strategy are developed in Crestwyn Signals. How the position is activated is set out

in Crestwyn Direction. Distinction owns the framework; Signals owns the expression.

DOCUMENT

Version 2.0 - Effective 2026-09-24

Built on Crestwyn Whitespace, September 2026

What Changed in This Version

SECTION CHANGE

Whole document Larkspur Ridge is recast as a law firm that represents physicians, so
every Crestwyn sample for this firm, including the Crestwyn
Whitespace and the film, describes one firm consistently.
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SECTION 1

Current Position

An evidence-based view of where Larkspur Ridge Law stands today.

Where You Are Today

Larkspur Ridge Law is a four-attorney firm in South Texas that represents physicians in
employment agreements, partnership buy-ins and practice sales. Physicians who own their
practices are more than half of its revenue.

Current Perception

Clients describe the firm by one habit: they come back. In discovery the firm described clients
who returned for a renewal, a buy-in and a sale, and never had to explain their history again.
A stranger reading the firm’'s homepage would not learn that. “Contract review for physicians
across South Texas” tells a physician the firm reviews contracts, which five of the eight firms

in the scan also say.

The Gap

The firm is known by its clients for staying with them across a career and presented to
everyone else as one more contract-review service. The distance between the two is what

this engagement closes.

SECTION 2

The Confirmed Territory

Carried forward from Crestwyn Whitespace. Restated bere, not re-derived.

The Territory

The physician’s career as a sequence of contracts: the first offer, the renewal,

the partnership and the sale, each read in light of the others.
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Why It Is Open

Crestwyn Whitespace scored five differentiation vectors against the competitive scan. The

territory rests on the vectors that no competitor claims with precision:

OPEN VECTOR WHAT THE SCAN SHOWED

Problem Every firm frames the problem as one contract to review now; none names
the problem that repeats, that each contract across a career changes what
the next one can say.

Point-of-View No firm states an arguable view, such as the first contract being where the
partnership and the sale are decided.

The Four Tests

The territory was tested and held on all four before this document was written. Where the
firm changes materially, a competitor makes a similar claim, the audience moves, or the
position stops producing, any of these tests may fail and Crestwyn Whitespace re-runs.

Reviewed annually.

TEST HOW IT HOLDS

Relevant Returning clients are the core of Larkspur Ridge’s practice, and practice
owners, many of whom it first represented as associates, are more than half of
its revenue.

Credible It rests on the firm’s own description of its client history in discovery. Before

this position is used publicly, Larkspur Ridge should confirm the returning-
client pattern from its records and have the language reviewed under the
Texas attorney-advertising rules.

Distinctive None of the eight firms speaks to more than one contract. Put any scanned
firm's name in the sentence and it stops being true of the firm saying it.

Expandable Contracts recur through a physician’s career: the first job, the renewal, the

partnership, the sale of a practice. Each is a subject the firm can speak to for
years.
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SECTION 3

Distinctive Positioning

The strategic decision underneath everything that follows.

Core Positioning

For physicians at a contract decision (a first job, a renewal, a partnership offer
or the sale of a practice), Larkspur Ridge is the law firm that reads every
contract of a career, because the attorneys who negotiated the last one know

what the next one needs to say.

Differentiation

Several firms in the scan review physician contracts, and some do it quickly and for a flat fee.
All of them treat the contract as a single transaction. Larkspur Ridge claims what they do not:
continuity across a career, and a view that each contract shapes the next. Either could be
copied in a sentence. Doing both, with a client history to show for it, is harder.

Ideal Audience

Physicians in Texas at one of four moments: a first job offer out of residency or fellowship, a
contract renewal, a partnership offer (usually two to four years in), or a decision to sell a
practice to a hospital system or a private-equity group. Practice owners in dermatology,
orthopedics and dental groups are the core. Not the right fit: physicians who need

malpractice defense or litigation, and physicians practicing outside Texas.

Value Proposition

A contract decision made with the whole career in view: what the offer, the non-compete or
the buy-in terms mean for the next negotiation, and the one after it.

Strategic Advantage

Years of client files and long relationships are hard for a flat-fee review service to match.
What could erode it: the relationships sit largely with the founding partner, and the language
is easy to copy once it is public, so the evidence behind it should be built before the claim is

made loudly.
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What the Firm Should Be Known For

The physician’s law firm for every contract of a career.
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SECTION 4

Messaging Architecture

The language system that makes the positioning consistent across every channel and conversation. This is

the framework. The specific ideas built on it are developed in Crestwyn Signals.

CORE MESSAGE

We represent physicians through every contract of a career, and we read each one before

you sign.

Supporting Messages

01 We read the employment agreement line by line: the compensation formula, the non-

compete, tail coverage and the partnership track.

Supported by proof1

02 When a partnership is offered, we negotiate the buy-in with the next contract, and the

eventual sale, already in view.

Supported by proof 2

03 The attorneys who read your first offer are there for the renewal, the partnership and the

sale.
Supported by proof 3, 4
Proof Points

The specific evidence that substantiates the messages above.

# PROOF POINT BEFORE USE
1 Reviews and negotiates physician employment agreements, Compliance review
including compensation formulas, non-competes, tail coverage and

partnership-track terms.

2 Negotiates partnership buy-in and practice-sale agreements for Compliance review
physician practices.

3 Four attorneys, all licensed in Texas. Compliance review
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# PROOF POINT BEFORE USE

4 Refers clients to financial and tax professionals for planning, and does  —
not give investment or tax advice.

Messaging Pillars

The themes that anchor every conversation. These become the input to Crestwyn Signals.

PILLAR WHAT IT CARRIES

The contract comes first  Why a physician’s first contract decides more of a career than the salary
line suggests.

The partnership What a buy-in really commits you to, from the associate's side of the
decision table.

Every contract moment The first job, the renewal, the partnership and the sale as distinct legal
problems that build on each other.

Where the legal work The line between legal representation and financial or tax advice, and

stops why each belongs with its own professional.

Language to Use and Avoid

USE AVOID

every contract of a career specialist or specializing (Texas board-
certification rules)

before you sign expert
employment agreement we fight for you
the partnership buy-in fast and affordable as the lead line
non-compete guaranteed
represent physicians best
top-rated

Short-Form Positioning

A version usable verbatim in introductions.

CRESTWYN | Your Expertise, Made Consequential. - Representative and illustrative - Version 20 - 8



CRESTWYN DISTINCTION - LARKSPUR RIDGE LAW - V2.0

IN TWO OR THREE SENTENCES

We’re a law firm for physicians, and we stay for the whole career. When a doctor is
choosing a first job, renewing, deciding on a partnership or selling a practice, we read the

agreement before they sign, with the last one in mind.

SECTION 5

What Follows

With Crestwyn Distinction approved, the framework is set. Two things build on it.

Crestwyn Signals — signature topics, point of view, and the editorial themes that
reinforce this position: the expression of the framework defined above.

Crestwyn Direction — how the position is activated: sequence, channels, and priorities.
In a client engagement, the recommended next step and investment are set out in an

accompanying proposal.

Before this language is used. Larkspur Ridge Law remains responsible for compliance review of the
positioning and messaging in this document before any of it is published or used in marketing, and proof
points marked for compliance review should be substantiated from the firm'’s records first. Crestwyn does not
provide compliance approval.

Crestwyn — Your Expertise, Made Consequential.
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