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ABOUT THIS DOCUMENT

One Question, Answered with Evidence

Crestwyn Whitespace answers one question: what opportunity can Larkspur Ridge Law
credibly and uniquely own? It tests Larkspur Ridge Law's positioning against what the
market is actually saying, finds where specificity is absent, and defines the territory Larkspur

Ridge Law can claim.

This document is yours to keep. It stands on its own. It is also the foundation Crestwyn
Tessera™ builds from: Crestwyn Whitespace finds the territory; Crestwyn Tessera builds the
authority that holds it.

01 SCAN Gather and examine the market, competitors, audience, firm,
messaging, offers, and relevant signals.

02 CLUSTER Organize the findings into patterns, themes, similarities, gaps, and areas
of saturation.

03 LOCATE |dentify the meaningful whitespace — the credible opportunity that is
underserved, differentiated, and potentially ownable.

04 CLAIM Define the specific opportunity and territory the firm can credibly claim
and carry forward into Crestwyn Tessera.

THE STARTING POINT

Every physician-contract firm says it reviews contracts.
A physician comparing them cannot tell which one

knows their career.

Larkspur Ridge describes itself as “Contract review for physicians across South Texas.” The
line is accurate. It is also a line most of the firms a physician is likely to find could use without

changing a word.

Larkspur Ridge asked Crestwyn to test one question before it spends more on marketing:
where can the firm stand that no one else in this market already occupies, and can it hold

that ground?
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MOVE 01 - SCAN

What the Market Is Actually Saying

A representative scan of eight firms a physician in a large Texas metro is likely to find when
looking for help with an employment contract: four Texas law firms with a physician or
healthcare practice, and four national physician-contract review services. Firm names are

withheld and claims are paraphrased; the patterns are what matter.

FIRM HEADLINE CLAIM CLUSTER
Regional healthcare “Full-service legal counsel for healthcare providers, Full-service
law firm practices and hospitals.” healthcare law
Texas firm A “Physician employment agreement review, done Contract review /
quickly and at a fair price.” Fast and flat-fee
Texas firm B “Protecting physicians’ interests in every contract Contract review /
negotiation.” On your side
Texas firm C “Business, real estate and transaction counsel for Full-service
medical practices.” healthcare law
National review “Flat-fee physician contract review, returned within Contract review /
service A days.” Fast and flat-fee
National review “Know what you are signing: compensation Contract review /
service B benchmarking and contract review.” Market data
National review “Attorneys who represent physicians, never Contract review /
service C hospitals.” On your side
Physician “Compare your offer with thousands of others Market data
compensation before you negotiate.”
platform
Observation

Read side by side, the eight firms say three things: we review contracts, we are quick and
fairly priced, and we are on the physician’s side. Each is true of most of them. Every one of
them treats the contract as a single transaction, reviewed once and then finished.
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MOVE 02 - CLUSTER

The Patterns Underneath

CLUSTER WHAT IT SOUNDS LIKE FIRMS
Contract review “physician contract review”; “know what you are signing” 50of8
Fast and flat-fee “returned within days”; “a fair price” 20of8
On your side “protecting physicians’ interests”; “never hospitals” 20f8
Full-service “full-service legal counsel”; “transaction counsel for 20of8
healthcare law practices”

Market data “compensation benchmarking”; “compare your offer” 20f8

The largest cluster is the one Larkspur Ridge already stands in. Five of eight firms lead with
contract review, so offering it no longer distinguishes anyone. The others compete on speed,

price, data or loyalty: sound, and easy to copy.

MOVE 03 - LOCATE

Where the Market Leaves Room

Crestwyn evaluates differentiation along five vectors. A vector is open when no competitor in
the scan makes a precise claim on it — generic language that everyone uses leaves it open.

Each is scored from the scan evidence alone.

VECTOR STATUS WHAT THE SCAN SHOWS

Audience CROWDED Six of eight firms name physicians as the client; the
Differentiation rest name practices and healthcare providers.
Expertise CROWDED Contract review is the headline service of five firms,
Differentiation and two of them add compensation benchmarking.
Problem OPEN Every firm frames the problem as one contract to
Differentiation review now; none names the problem that repeats,

that each contract across a career changes what the
next one can say.

Point-of-View OPEN No firm states an arguable view. None says, for

Differentiation example, that the first contract is where the
partnership and the sale are decided.
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VECTOR STATUS WHAT THE SCAN SHOWS
Intellectual CROWDED Two national services offer named compensation-
Differentiation benchmark reports that a physician could learn to

associate with them.

Where Larkspur Ridge Law Can Compete

Two vectors are open, and Larkspur Ridge's own practice already fills them. In discovery the
firm described what its clients value most: the same attorneys who reviewed a physician’s
first offer negotiate the renewal, the partnership buy-in and, years later, the sale of the

practice. Practice owners are a third of its clients and more than half its revenue.

No firm in the scan names that continuity or argues for it. Larkspur Ridge would not be
competing on contract review, which is crowded. It would be the firm that reads every

contract of a physician’s career, and knows how each one shapes the next.

MOVE 04 - CLAIM

The Territory

The physician’s career as a sequence of contracts: the first offer, the

renewal, the partnership and the sale, each read in light of the others.

FROM TOWARD

“Contract review for physicians across South “We represent physicians through every
Texas.” contract of a career, the first offer, the

renewal, the partnership and the sale, and we

read each one before you sign.”

It moves Larkspur Ridge off the crowded expertise vector and onto two open ones at once: a
named problem (each contract shapes the next) and an arguable point of view (the first

contract decides more than it appears to).
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THE FOUR TESTS

Why This Position Holds

Crestwyn tests every candidate position against four requirements. A candidate that fails any

one of them is not recommended.

TEST HOW IT HOLDS

Relevant

Credible

Distinctive

Expandable

Returning clients are the core of Larkspur Ridge's practice, and practice
owners, many of whom it first represented as associates, are more than half of
its revenue.

It rests on the firm’s own description of its client history in discovery. Before
this position is used publicly, Larkspur Ridge should confirm the returning-
client pattern from its records and have the language reviewed under the
Texas attorney-advertising rules.

None of the eight firms speaks to more than one contract. Put any scanned
firm's name in the sentence and it stops being true of the firm saying it.

Contracts recur through a physician’s career: the first job, the renewal, the
partnership, the sale of a practice. Each is a subject the firm can speak to for
years.

Larkspur Ridge does not need a better way to say it reviews physician contracts. It

needs to say what the others cannot: it reads every one of them.

WHAT FOLLOWS

From Territory to Authority

Crestwyn Tessera begins where this document ends. Its first act is to position Larkspur Ridge

Law within this territory; from there, four pillars build the authority that holds it, in sequence:

Crestwyn Distinction — what the firm can uniquely own: the position, the differentiation,

and the messaging framework.

Crestwyn Signals — the ideas and points of view that reinforce the position.

Crestwyn Direction — how the position is activated: sequence, channels, and priorities.

Crestwyn Influence — the finished work that turns the position into visible market

influence.
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In a client engagement, the recommended next step and investment are set out in an

accompanying proposal.

Before this language is used. Larkspur Ridge Law remains responsible for compliance review of any
language in this document before it is published or used in marketing. Crestwyn does not provide
compliance approval.

Crestwyn — Your Expertise, Made Consequential.
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